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Red Carpet Case Study
In your opinion, which one of the following change models will be best for Red Carpet's change process: OD Action Research model, Appreciative Inquiry, or Kotter's 8-Step model? 
Kotter’s 8-step model would be the best model for Red carpet to choose because it addresses the different concerns of the company. This model involves a systematic change process that will engage staff to minimize the resistance to organizational success. This model is also suitable because it involves a process that matches Red Carpet’s change and sustainable objective. 
What interventions would you recommend to address the challenges at Red Carpet?
To effectively address the challenges at Red Carpet, the organizations need to invest in their employees to ensure that they don’t oppose the change process. One of the major challenges that organizational managers face while implementing organizational change is overcoming resistance from the staff (Eroke, 2020). Therefore, it is important to consider measures to minimize employees’ resistance and implement change. The best way to achieve this is to make the staff understand the urgency and reasons for change to the organization. This intervention would need communication between the management and the staff to ensure that they (management) explain to their staff about the potential impacts and reasoning behind the change. Change can only occur if there is a planned direction and every stakeholder is on board. Bringing employees on board is important in ensuring that change takes effect smoothly. 
Considering the organizational culture of Red Carpet, how could you help the organization use communication to overcome resistance to change?
Communication is critical in overcoming resistance to change in the organization. Some of the common issues that cause resistance to change are fear and misunderstanding as to why change is occurring (Thomas, 2011). As such, communication and education can become important tools in ensuring that resistance to change is minimized. Red Carpet can use communication to explain to the employees the reasons why change is important and the potential impacts. Explaining to the staff about the change process and its importance can help reduce misunderstanding and remove the fear from employees. Communication will help employees rationalize the change and ensure that they have adequate information to help them make a positive judgment (Thomas, 2011).
How will you evaluate the success of the change process at Red Carpet? 
Evaluation is an important part of measuring the effectiveness of a strategy implemented as it helps the organization to determine whether the implemented measures are having a positive impact or not. In the case of Red Carpet, evaluating the success of the change process can include tracking change management activities conducted. This evaluation involves measuring the acceptability of the changes by determining whether the changes are implemented according to the plan. This can be measured by checking the employees’ speed of execution of the plans and adherence to the set timeline. This metric is connected to activities carried out by the change management team and it is easy to evaluate the outcome. While implementing change can be difficult to realize, seeing the plan through can be another impossible task if the right measures are not put in place. Tracking the performance of the staff when implementing the change can help determine whether the implemented measures are effective or more initiatives are required.
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